
Professional services firms—including consultancies, accounting practices, law firms, and advisory
businesses—face unique mobile device management challenges. Your employees are knowledge
workers who need secure access to sensitive client data from anywhere, but face strict
confidentiality requirements, regulatory compliance mandates, and budget constraints typical of
smaller professional firms.

Unlike enterprises with dedicated IT departments, most professional services firms rely on lean
teams or outsourced IT support. You need enterprise-grade security without enterprise complexity
or cost.

Client confidentiality requirements:

Consulting firms handle strategic plans, competitive analysis, financial projections
Accounting firms manage tax returns, financial statements, bank account details
Legal advisors hold privileged client communications, litigation strategies
Advisory firms access proprietary business information, M&A details
Breach of confidentiality damages reputation irreparably

Mobile-first work patterns:

60-80% of work happens at client sites, home offices, or while traveling
Critical document access needed from airports, hotels, client offices
Video calls with screen sharing from multiple locations daily
Real-time collaboration on sensitive deliverables
Billable time tracked on mobile devices

Compliance pressures:
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Accounting firms: SOC 2, SEC regulations, state board requirements
Law firms: ABA ethics rules, state bar confidentiality mandates
Financial advisors: SEC, FINRA, HIPAA (for employee benefits consulting)
Consultants: Client-mandated security standards, NDA enforcement

Scenario 1: The client site incident

Senior consultant leaves laptop at client office over weekend. Device contains competitive analysis
for three other clients, strategic recommendations, and financial projections. Without MDM:
panicked weekend, client notification, potential loss of other clients. With MDM: remote wipe
executed within 15 minutes, only that client's data exposed, full audit trail for reporting.

Scenario 2: The BYOD dilemma

Partners use personal iPhones for client calls and emails. Junior consultants use personal Android
devices for document access. Firm has no visibility into device security, can't remove firm data
when consultants leave, and faces liability if personal device compromised. MDM with work profiles
solves this while respecting personal privacy.

Scenario 3: The compliance audit

During SOC 2 audit, auditor asks: "How do you ensure mobile devices accessing client data are
encrypted and password-protected?" Without MDM: manual spot-checks, trust, spreadsheets. With
MDM: automated compliance reports showing 100% encryption, policy enforcement, complete
audit trails.

Document security:

Prevent client documents from being saved to personal cloud storage
Block screenshots of sensitive client information
Control copy-paste between work and personal apps
Encrypt all client data at rest on devices
Remote wipe of client data when engagement ends

Secure client site access:

Common Scenarios Requiring MDM

Key MDM Capabilities for Professional
Services
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Automatic VPN connection when accessing firm resources
Multi-factor authentication for sensitive systems
Certificate-based authentication eliminating password hassles
Secure Wi-Fi at client locations without compromising credentials
Location-based policies adjusting security based on device location

BYOD support:

Work profiles (Android) and managed apps (iOS) separate firm and personal data
Employees maintain device privacy while firm maintains security
Firm can remove only business data when employee leaves
Users happy to use preferred personal devices
Firm avoids device purchase costs

Compliance documentation:

Automated reports for audits and compliance requirements
Complete audit trails of security actions
Proof of encryption, password policies, remote wipe capability
User access logs for client data
Incident response documentation

Most professional services firms lack full-time IT staff. MDM implementation must be simple and
largely self-service.

Week 1-2: Quick start

Select MDM platform with easy setup (avoid complex enterprise platforms)
Define essential policies: encryption, passwords, remote wipe
Enroll 3-5 partner devices as pilot
Verify core workflows work: email, document access, client portals

Week 3-4: Firm-wide rollout

Communicate benefits to all professionals: secure client access, device choice (BYOD)
Provide self-enrollment instructions (zero-touch when possible)
Address privacy concerns transparently (work profiles protect personal data)
Establish simple support process (partner with MDM vendor support)

Ongoing: Light-touch management

Implementation for Resource-
Constrained Firms
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Review compliance dashboards monthly (takes 15 minutes)
Automate most management tasks (updates, policy enforcement)
Address exceptions quickly (non-compliant device = disable access)
Annual policy review and updates

Typical costs (50-person firm):

MDM platform: $4-7 per device/month = $2,400-4,200/year
Implementation: 20-40 hours @ $100/hr = $2,000-4,000 one-time
Ongoing management: 2-4 hours/month @ $100/hr = $2,400-4,800/year
Total first year: $6,800-13,000
Ongoing annual: $4,800-9,000

ROI drivers:

BYOD savings: Eliminate $30,000-50,000 device purchase costs
Reduced IT support: 5-10 hours/week saved = $26,000-52,000/year
Avoided breach: Single client data breach costs $100,000-500,000+ in legal fees,
notification, reputation damage
Faster client onboarding: Zero-touch device setup enables immediate secure access
Audit readiness: Eliminate last-minute compliance scrambles

Payback period: 1-3 months for most professional services firms.

Background: Management consulting firm with practices in strategy, operations, and technology.
60% travel consultants, 40% office-based staff. Mix of company iPhones (partners/managers) and
personal Android devices (consultants).

Problems before MDM:

Two device losses per year averaging $8,000 cost each (client notification, legal review,
reputation management)
Failed SOC 2 audit due to inability to prove device security
20+ hours monthly spent on device setup, troubleshooting, password resets
Partners reluctant to allow personal devices due to security concerns
No way to remove firm data from departed consultant devices

Cost Structure for Professional Services
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MDM implementation:

Deployed unified MDM platform managing both iOS and Android
Implemented work profiles for personal devices (25 consultants)
Zero-touch enrollment for company devices (50 devices)
Automated compliance reporting for audits
Total implementation: 3 weeks, 35 hours internal effort

Results after 12 months:

Zero data breaches from lost devices (1 device lost, remotely wiped in 10 minutes)
Passed SOC 2 audit with zero mobile security findings
IT support time reduced 75% (20 hours to 5 hours monthly)
100% consultant satisfaction with BYOD program
Onboarding time reduced from 2 days to 2 hours per consultant
$45,000 annual cost savings (IT time + avoided device purchases)
ROI: 450% first year return

1. Start with BYOD policy

Most professionals prefer using personal devices
Work profiles provide security without privacy invasion
Dramatically reduces device costs
Higher user satisfaction and adoption

2. Keep policies simple and clear

Focus on essential security: encryption, passwords, remote wipe
Avoid over-restricting if not necessary (professionals resist onerous controls)
Communicate "why" behind each policy (client protection, compliance)
Make policies readily available and understandable

3. Automate everything possible

Zero-touch enrollment for new hires
Automatic app deployment and configuration
Self-healing policy enforcement
Automated compliance monitoring and reporting

4. Use client requirements as leverage

Many clients now require vendor security standards
Frame MDM as enabling client work, not restricting users
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Use compliance requirements to justify investment
Turn security into competitive advantage

5. Partner with MDM vendor

Choose vendor with responsive support for resource-constrained firms
Leverage vendor expertise for policy recommendations
Use vendor resources for user training and documentation
Establish escalation path for urgent issues (lost device)

Professional services firms can no longer afford to manage mobile devices informally. Client
expectations, regulatory requirements, and breach risks demand proper mobile device
management—but implementation doesn't need to be complex or expensive.

Next steps:

1. Assess your current risks (lost devices, compliance gaps, BYOD chaos)
2. Calculate costs of NOT having MDM (breach risk, audit failures, IT time)
3. Start small: pilot with partners/management team first
4. Choose MDM platform designed for SMBs, not enterprises
5. Roll out to entire firm within 30 days

Cerberus Enterprise is purpose-built for professional services firms that need enterprise security
without enterprise complexity. Our platform handles both iOS and Android devices, supports BYOD
with work profiles, and provides compliance documentation your auditors will love—all managed
through an intuitive console that doesn't require dedicated IT staff. Start your free trial today and
see why consulting, accounting, and advisory firms trust Cerberus to protect their most valuable
asset: client confidentiality.

Getting Started
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