Managing Mixed Device Fleets:
When Your Team Uses Both
IPhone and Android

The Mixed Fleet Reality

Most growing businesses face a common challenge: managing a mix of iPhones and Android
devices across their organization. Whether driven by employee preference in BYOD programs,
departmental needs, or budget considerations, mixed fleets are now the norm rather than the

exception. Research shows that 73% of enterprises manage both iOS and Android devices

simultaneously.
Common mixed fleet scenarios:

e BYOD programs: Employees bring their preferred devices (iPhone vs Android
preference)

e Role-based selection: Sales teams choose iPhones, while warehouse staff use rugged
Android devices

e Budget tiers: Executives receive iPhones, while support staff get mid-range Android
devices

¢ Platform acquisitions: Company mergers combine different device ecosystems

e Geographic preferences: Regional offices standardize on locally popular platforms

The challenge: Without proper management tools, IT teams struggle with inconsistent security
policies, duplicated effort managing two separate ecosystems, user experience disparities, and

increased support complexity. The solution lies in unified management that treats both platforms
consistently while respecting their unique characteristics.

Unified Management Approach

Modern MDM solutions enable unified management of iOS and Android devices through a single

console, eliminating the need for separate tools and processes. This unified approach reduces
complexity while maintaining platform-specific capabilities where necessary.

Core unified capabilities:
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e Single management console: View and manage all devices regardless of platform from
one interface

e Consistent policy framework: Define security policies once, apply across both
platforms automatically

e Centralized app distribution: Deploy apps to iOS and Android devices through unified
catalog

e Cross-platform reporting: Compliance dashboards show entire fleet status at a glance

e Unified user directory: Integrate with Active Directory or Azure AD for consistent
identity management

Platform-specific optimization: While the management experience is unified, effective MDM

solutions leverage native capabilities of each platform. Apple Business Manager integration enables

zero-touch enrollment for iOS devices, while Android Enterprise work profiles provide

containerization for BYOD scenarios. The MDM platform translates your business policies into
platform-appropriate implementations automatically.

Security Policy Consistency

Maintaining consistent security across mixed fleets is critical for protecting corporate data. The key
is defining policies based on business requirements rather than platform specifics, then letting the
MDM system implement them appropriately for each operating system.

Password and authentication policies:

e Business requirement: Require strong authentication for corporate access

e i0S implementation: 6-digit passcode minimum with Touch ID/Face ID biometric option
e Android implementation: 6-digit PIN minimum with fingerprint biometric option

e Result: Equivalent security across platforms with native user experience

Data protection policies:

Business requirement: Separate corporate and personal data

iOS implementation: Managed apps with Open In restrictions and data loss prevention
Android implementation: Work profile containerization with separate encryption
Result: Corporate data isolated on both platforms using optimal method for each OS

Application control policies:

e Business requirement: Control which apps access corporate data

¢ i0S implementation: App Store restrictions with allowlist/blocklist and managed app
configuration

e Android implementation: Managed Google Play with approved apps in work profile

e Result: Consistent app control translated to platform-native mechanisms
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Network security policies:

Business requirement: Secure connection to corporate resources

iOS implementation: Per-app VPN with certificate-based authentication
Android implementation: Always-on VPN with certificate-based authentication
Result: Corporate network access secured equivalently on both platforms

Application Management Across
Platforms

Managing applications across iOS and Android presents unique challenges, as app ecosystems and
distribution methods differ significantly. A unified approach streamlines deployment while
accommodating platform differences.

Cross-platform app strategy:

e Core business apps: Deploy iOS versions to iPhones, Android versions to Android
devices from single catalog

o Platform-exclusive apps: Make available only to compatible devices (e.g., i0OS-only
apps hidden from Android users)

e Web-based alternatives: Use progressive web apps for maximum cross-platform
compatibility

e Custom enterprise apps: Distribute internally-developed apps for both platforms
through MDM

Unified app catalog example: Your company uses Microsoft 365, Salesforce, Slack, and a
custom inventory app. Through your MDM console, you create one app catalog that automatically
presents the correct version to each device. iPhone users see iOS apps from the App Store, Android
users see Android apps from Google Play, and everyone can access web versions through managed
browsers. IT manages this through a single interface rather than maintaining separate catalogs.

App configuration consistency:

Email configuration: Both platforms receive same Exchange server settings, security
policies, and signature templates

VPN configuration: Identical server addresses, authentication methods, and routing
rules across platforms

Document access: SharePoint, OneDrive, or other document repositories configured
identically

Communication tools: Teams, Slack, or Zoom configured with same organization
settings



User Experience Considerations

While security policies should be consistent, user experience must respect platform conventions to
maintain productivity and satisfaction. Users expect their devices to work naturally, not fight
against platform norms.

Respecting platform conventions:

¢ iOS users expect: Face ID/Touch ID for quick access, App Store for downloads, iCloud for
personal data, AirDrop for quick sharing

e Android users expect: Fingerprint/pattern unlock options, Google Play for downloads,
multiple app store options, direct file system access

e MDM approach: Enable these native features where they don't conflict with security
requirements

BYOD considerations: In Bring Your Own Device scenarios, platform choice often reflects deep
user preference. iPhone users chose iOS for specific reasons (ecosystem integration, interface,
apps) and Android users likewise. Forcing users to work against their platform's grain generates
frustration and resistance. Instead, provide equivalent security through platform-appropriate
methods.

Visual separation of work and personal:

¢ iOS approach: Managed apps appear with standard icons but behave according to
corporate policies

e Android approach: Work profile apps display with briefcase badge, clearly distinguishing
work from personal

e User benefit: Clear boundaries help users maintain work-life balance while meeting
security requirements

Support and Training Efficiency

Mixed fleets can multiply IT support burden if not managed properly. The key is developing support
processes that scale across platforms while providing platform-specific guidance when needed.

Unified troubleshooting workflow:

e Common issues: 80% of device issues are platform-independent (connectivity, app
crashes, sync problems)

e Platform-specific issues: 20% require platform knowledge (iOS update problems,
Android permissions)

e Support strategy: Train first-tier support on common issues, escalate platform-specific
problems to specialists



Self-service resources:

Universal guides: "How to access corporate email" with tabs for iOS and Android
instructions

Video tutorials: Screen recordings showing same task on both platforms side-by-side
FAQ organization: Common questions with platform-specific answers clearly labeled
Device-aware portal: Support portal automatically shows relevant instructions based on
user's device

Onboarding efficiency:

New hire setup: Zero-touch enrollment works similarly on both platforms—new users
receive device, turn it on, automatically configured

Quick start guide: Single document with platform-specific sections clearly marked
Welcome email: Personalized based on device type with relevant next steps
First-day experience: Regardless of platform, users have access to same corporate
resources by end of day one

Cost Optimization Strategies

Mixed fleets can be cost-effective when managed strategically. The key is matching device choices
to user needs while maintaining centralized control over procurement and lifecycle management.

Strategic device selection:

e Premium tier (Executives, Sales): Latest iPhone models for ecosystem integration,
status, and reliability ($800-1200)

o Mid-tier (Office Staff, Managers): Previous-generation iPhones or flagship Android
devices for good performance ($400-700)

e Budget tier (Field Workers, Warehouse): Mid-range Android devices offering
excellent value and durability ($200-400)

e Specialized tier (Rugged Environments): Industrial Android devices with MIL-STD
certification ($500-800)

Total cost of ownership comparison:

e Device purchase: Android offers more budget options, iOS has stronger resale value

e Management costs: Unified MDM eliminates need for separate tools (single subscription
vs. multiple platforms)

e Support costs: iOS generally requires less support, but unified management reduces
Android support complexity

e Longevity: iPhones typically receive 5+ years of updates, premium Android devices 3-4
years

e Result: Mixed fleet with strategic selection often provides best value across entire
organization



License management:

e Cross-platform apps: Microsoft 365, Zoom, Salesforce licenses work on either platform

e Platform-specific apps: Track separately but manage through unified portal

e Volume purchasing: Apple Business Manager and Google Play managed licensing
integrated into single dashboard

e Optimization: Visibility into actual usage enables license reclamation regardless of

platform

Common Pitfalls and Solutions

Organizations new to mixed fleet management often encounter predictable challenges. Learning
from others' experiences helps avoid costly mistakes.

Pitfall #1: Platform favoritism

e Problem: IT team familiar with one platform makes it easier to use than the other

e Impact: User frustration, security gaps on less-favored platform

e Solution: Establish equal-experience standard, test policies on both platforms, gather
feedback from both user groups

Pitfall #2: Ignoring platform strengths

e Problem: Forcing iOS management approaches onto Android (or vice versa)

e Impact: Poor user experience, security gaps, increased support burden

e Solution: Use platform-native capabilities—work profiles for Android, managed apps for
i0S

Pitfall #3: Inconsistent security expectations

e Problem: Different requirements for iOS vs Android users "because platforms are
different"

e Impact: Security gaps, user complaints about fairness, compliance issues

e Solution: Define business requirements independent of platform, implement equivalently
on both

Pitfall #4: Manual processes

e Problem: Managing platforms through separate tools or manual processes
e Impact: High administrative burden, inconsistency, human error

e Solution: Implement unified MDM platform that handles both natively (like Cerberus

Enterprise)

Pitfall #5: No clear device selection policy
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e Problem: Ad-hoc device choices leading to fragmentation and support challenges

o Impact: Too many device types, excessive support complexity, bulk purchasing
impossible

e Solution: Establish approved device list (2-3 iOS models, 2-3 Android models) with clear
selection criteria

Real-World Success Story

Company: 120-person marketing agency with 45% iPhone users, 55% Android users

Challenge: Prior to MDM, the company managed devices through separate tools (Apple
Configurator and manual Android setup). IT spent 15+ hours weekly on device management,
security policies were inconsistent, and onboarding new employees took 2-3 days for device setup.

Solution implemented:

Deployed unified MDM platform managing both iOS and Android

Established consistent security policies applied to both platforms

Created approved device list: iPhone 14/15 for iOS, Google Pixel 7/8 and Samsung Galaxy
S23 for Android

Implemented zero-touch enroliment for both platforms

Built unified app catalog with cross-platform business apps

Results after 6 months:

e IT time savings: Device management reduced from 15 hours to 3 hours weekly (80%

reduction)
e Onboarding speed: New employee device setup now takes 2 hours vs. 2-3 days (90%

improvement)
e Security improvement: 100% policy compliance vs. 67% before (inconsistent

enforcement)
e Support tickets: Device-related tickets decreased 60% due to standardization and self-

service
e User satisfaction: Employee survey showed 85% satisfaction with device experience (up

from 58%)
e Cost savings: $2,400/month in IT labor savings alone, plus improved security posture

Implementation Roadmap

Transitioning to unified mixed fleet management requires methodical planning and phased
execution. This roadmap helps organizations move from fragmented management to streamlined

operations.



Phase 1: Assessment (Week 1-2)

Inventory current devices (models, OS versions, ownership status)
Document existing policies and identify inconsistencies

Survey users about device preferences and pain points

Identify business applications requiring both iOS and Android versions
Establish success metrics (support time, compliance rate, onboarding speed)

Phase 2: Planning (Week 3-4)

Select unified MDM platform supporting both iOS and Android natively

Define platform-independent security policies based on business requirements
Create approved device list (2-3 models per platform)

Design unified app catalog with cross-platform applications

Develop user communication plan and training materials

Phase 3: Pilot (Week 5-8)

e Enroll 10-15 pilot users (mix of iOS and Android, different roles)
e Test device enrollment, policy enforcement, app distribution

e Validate user experience on both platforms

e Refine policies based on feedback

e Document support procedures and troubleshooting guides

Phase 4: Rollout (Week 9-16)

Enroll existing devices in waves (department by department)
Provide user training and self-service resources

Monitor adoption and address issues quickly

Communicate wins and improvements to build momentum
Transition new device purchases to approved models

Phase 5: Optimization (Ongoing)

Review compliance reports monthly

Gather user feedback quarterly

Update policies as business needs evolve

Evaluate new OS features and incorporate beneficial capabilities
Refresh approved device list annually

Getting Started

Managing mixed iOS and Android fleets doesn't have to be complex or costly. With the right
platform and approach, organizations can provide consistent security and user experience across
both ecosystems while reducing administrative burden.



Key success factors:

e Choose MDM platform with native support for both iOS and Android
Define policies based on business requirements, not platform capabilities
Respect platform conventions to maintain natural user experience
Standardize on small set of approved device models

Provide equal attention and resources to both platforms

Monitor metrics to ensure both platforms meet same standards

Cerberus Enterprise is built specifically for mixed fleet management, with native support for both

iOS and Android from a single unified console. Our platform automatically translates your business
policies into platform-appropriate implementations, ensuring consistent security and user
experience whether your employees prefer iPhones or Android devices. Start your free trial today
and discover how simple mixed fleet management can be.
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